KEY COMPANY DATA

Information Technology &
Management Consulting
Services Provider

¢ Small Business

¢ Founded 1983

¢ Privately Held

¢ 100% Employee-Owned

Corporate Office:
¢ Greenbelt, MD

Project Offices:
¢ Washington, DC

¢ Arlington, VA
¢ Greenbelt, MD
¢ Suitland, MD

DUNS: #116207838

NAICS Codes in System
for Award Management
(SAM):

541513 Computer Facilities
Management Services

518210 Data Processing,
Hosing, and Related Ser-
vices

541519 Other Computer
Related Services

541512 Computer Systems
Design Services

PSC Codes:

R702 Support-Management:
Data Collection

R408 Support-Professional:
Program Management/
Support

R499 Support-Professional:
Other

PRIME CONTRACTING
VEHICLES:

GSA Schedule IT-70
GSA Alliant Small Business

US Census Bureau -
Enterprise Solutions
Framework (ESF) IDIQ

US Department of Energy -
EIA Omnibus Procurement
(EOPIV) IDIQ

sales@zfederal.com

COMPANY OVERVIEW

For 35 years, Z FEDERAL has developed a reputation of exceeding client expectations while
forging strong, trusted relationships with our federal and commercial customers and our strategic
partners. We combine corporate capacity, technological innovation, performance management
systems, and a commitment to customer satisfaction to deliver efficient, cost-effective results.

OUR SERVICE OFFERINGS

Z FEDERAL delivers smart technology, efficient processes and trustworthy resources. We identify
desired outcomes, develop solutions, and implement information technology, critical to your success
across six service offering areas.

ENERGY

Over three decades of proven success with the Department of Energy providing Energy
Analysis, Energy Statistics, Energy Modeling, Energy Survey Design and Data Dissemina-
tion. Z FEDERAL'’s forward-looking insights provide the foundation for informing strategic
decisions that drive global development, investment, commercial evaluation and survey
operations.

CRITICAL INFRASTRUCTURE PROTECTION & RESILIENCY (CIPR)

With over three decades of service to the Department of Energy, Z FEDERAL has delivered
on providing analysis to identify, understand and address infrastructure interdependencies,
perform disaster situation analysis, vulnerability analysis and mitigation, as well as data
capture. Our CIPR expertise spans across both IT and Operational Infrastructure.

CYBERSECURITY

We protect our partners’ assets as they deliver IT services to their stakeholders by utilizing
Risk Management Framework (RMF), Active Cyber Defense (ACD), security engineering,
penetration testing, vulnerability analysis, Security Operations Center (SOC) support and
audits and assessments and implementing Critical Infrastructure Protection (CIP).

SYSTEMS ENGINEERING

Comprehensive range of managed IT solutions including system engineering, architecture,
integration testing, operational readiness testing, DevOps, Agile methodology, Web
development, network engineering, telecom/VolP deployment and service desk/end user
support.

IT INFRASTRUCTURE

Complete assessment, analysis, design, deployment and smart management of enterprise
IT infrastructures, Network Operations Center (NOC)/SOC implementation and operations,
data center transformation, business continuity and legacy modernization.

PROGRAM MANAGEMENT

Efficiently manage your critical projects from concept to completion through insightful
understanding of business operations, a deep bench of technical resources, comprehensive
Program Management Office (PMO) and an experienced team of PMP-certified project
managers.
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OUR CORE VALUES — A FOUNDATION FOR SUCCESS

Z FEDERAL's Core Values are our cultural cornerstones which guide our company’s actions
and form the foundation for our business success. For over 35 years, these deeply ingrained DIVERSITY
Core Values — Excellence, Diversity, Passion, Innovation, Loyalty and Integrity — have served
to differentiate Z FEDERAL as a valued partner. We build a foundation for success with each
new employee, weaving our core values into corporate processes, further ensuring that our
Value Tenets form the basis for every decision the company makes.

Z FEDERAL QUALITY MANAGEMENT SYSTEM (ZQMS™)

ZQMS™ is Z FEDERAL'’s Quality Management System and is an integral pillar of the (.lﬁ\l
Z FEDERAL Management Framework (ZMF™) which embodies corporate practices for manag- ‘\!I.
ing and controlling both internal (corporate) and external (customer) service delivery, under- % s
pinned by recognized Industry Best Practices and governs the delivery of Information Technology VSRR CATION BoEy |ntert6k
services and solutions. In addition, Z FEDERAL received their CMMI appraisal in 2018 in both

Services and Development at Maturity Level 3. Our ZQMS™ was certified in 2018 by internation- CMMIDEV /3"
ally recognized audit firm, Intertek®, to the new International Organization for Standardization

(1SO) 9001:2015 certification for Quality Management Systems. At its core, ZQMS™ is an em- CMMISVC /3
bedded, comprehensive, and repeatable approach to perform all aspects of our work while ena-

bling our customers and partners achieve their mission objectives.

ZQMS™ IS COMPRISED OF THE FOLLOWING COMPONENTS: ZQMS™ BENEFITS TO OUR CUSTOMERS:

*  Quality Management *  Delivers Consistent Success

*  Risk Management *  Achieves Expected Outcomes

*  Project Management *  Employs Repeatable Processes

*  Agile Software Development (ASD) *  Built on Industry Best Practices:

*  Earned Value Management (EVM) (CMMI, 1SO, PMI PMBOK®)

*  Leadership Tenets x  Instills PM Rigor

Z FEDERAL AGILE SOFTWARE DEVELOPMENT (ASD) LIFECYCLE

At Z FEDERAL, our goal is to deliver predictable results through an iterative, incremental and results-oriented-approach. Our
Agile Software Development (ASD) lifecycle is one of the six components of the Z FEDERAL Quality Management System
(ZQMS™). Our ASD provides the Agile framework as each project traverses the lifecycle from Assessments to Production
Readiness. An iterative methodology is employed to ensure high-level, quality output with each release.

Z FEDERAL’S ASD BENEFITS TO OUR CUSTOMERS:

AsD « Early identification of Requirements * High-quality software release
* Early identification and mitigate on of risks  « On-time delivery & completion within budget

AGILE SOFTWARE DEVELOPMENT m

ANALYSIS PLANNING IMPLEMENTATION TESTING RELEASE PRODUCTION
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